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                                               Homework 5

Q1.why organizations are becoming flatter
While A company are delayering anticipate costs via a reduction in overheads,, other some are obtaining a flatter structure( Coulson-Thomas &, Coe T, 1991) since such organizations see it as  ;
1. especially to freedom from bureaucracy.
2. Flatter organizations enhance speedier communication.
3. Development of customer-focused culture in which team was working and high involvement working practices will thrive.
4. Organizations are also becoming flattered since flat structure prevents workforce form disengaging by focusing on empowerment, autonomy, and self-direction.
Q2. Reasons for having narrow span of control in organizations 
a. The narrow span enhances more rapid communication between small teams ( Coulson-Thomas &, Coe T, 1991 )
b. Groups are easier to control and manage.
c. It offers higher degree of specialization and division of labor
d. A narrow span of control provides more and better opportunities for employment promotion.

Q3 Advantages and Disadvantages of Departmentalization
Departmentalization refers to the grouping of related functions into the manageable unit to achieve the most efficient and effective manner. (Montana&Charnov, 1993)
   Advantages of functional departmentalization
a. Provides logical reflection of functions and maintains power and prestige of most essential services.
b. Follows the principle of occupational specialization.
c. Simplifies the training and supervision of the subordinates.
d. Furnishes means of tight control at the top.
e. Each department can be staffed by experts in that functional area.
f. Coordination of activates within the departments is easy.
   Disadvantages of functional departmentalization
a. Decision making becomes slower and more bureaucratic.
b. Departmentalization emphasizes overall company objectives.
c. Accountability and performance become increasingly difficult to monitor.
d. Overspecializes and narrows viewpoints of key personnel.
e. Reduces co-ordination between functions or departments
f. Responsibility for profits is at the top only.
g. Slow adaptation to changes in the environment.

Q5. Ways a firm can departmentalize 
A firm can departmentalize in a number of ways. The primary forms of departmentalization are by:
1. Function
This is related functions are grouped in a particular manner, for example, operations, finance and marketing.
Process 
This type of departmentalization often exists in manufacturing companies.
2. Product
Departmentalization by product is the best to be implored whenever specialized knowledge of particular products or services are needed.
3. Market 
This departmentalization is employed when there is need to provide better services to different types of markets.
4. Customer
 Customer departmentalization is applied where there is the need for key customers as in banks. 
5. Geographical area
This kind of departmentalization is used when the organizations are spread out throughout the world .this departmentalization help to provides better services to customers.
6. Matrix or project organization 
This type of departmentalization is the most commonly used in particular industries such as aerospace. In this method, people with various experiences and backgrounds that bear on the project are assembled and given particular projects to be worked on with a certain period. When it’s completed specialized personnel return to their regular work assignments.
Q5. An inverted organization
An inverted organization is one that an attempt to reverse the pyramid of hierarchical organizations.Inverted organizations give the customer the most crucial role in driving the business as well as the front line employees.
Q6. Why organizations outsource functions 
I. Organizations outsource functions for various reasons (Mayway, 2017),
II. Outsourcing makes it easier for teams to focus on their primary competencies 
III. Business organizations can increase their flexibility through continues redesign of their contracts which allows the organization to meet their needs at any given time. 
IV. Outsourcing improves quality delivered since there is easier access of technological mad management staffs.
V. Helps in reducing the risk of obsolescence as a result of the change in management and technological investment
  Q.7 An organizational culture
Organizational culture is a system of shared meanings that distinguishes an organization from the organizations (Martin Martins, 2003).
Q8.why companies focused on operation management rather than production.
I. Companies became focused on operation management (Bhadur, R. (2008) as discussed below
II. Companies gained interest in offering better services which are the critical objective of operation management.
III. Operation management aimed at utilization of resource for the satisfaction of customers needs efficiently and mineralization of loss. 
Q9. Criteria for facility location 
a) Proximity to source of supply 
b) Proximity to customers 
c) Proximity to labor and availability of specialized skills
d) Community considerations 
e) Site considerations
f) Quality of life issues 
 Q10 MRP and Erp 
Enterprise resource planning (Erp) is an information system designed to coordinate the resources, information, and processes within an organization. It comprises a shared database that provides interfaces and knowledge to every department within the business. On the other hand material requirements planning (MRP)  systems developed from the manufacturing roots .it covers such areas as accounting, human resources, manufacturing, supply chain and data warehousing.(Gumaer, R. 1996).
Q11. Just in time inventory control
Just-in-time inventory control is a management system in which materials or products are produced only as demand requires .it is usually intended to avoid situations in which inventory exceeds the demand (Reid, N. 1995).
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